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On The Shadow Side

Behavioural traits of difficult people
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Employees behaving badly?
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The Way It ls...

Copyright Newport & Wildman 2009



Copyright Newport & Wildman 2009



Copyright Newport & Wildman 2009



The Conseguences
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The Angst
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The problem in a nutshell
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On The Upbeat Side
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Upbeat Realism and Mediation

% /

7/ 8

Copyright Newport & Wildman 2009



Conceive of a Pathway
To Mediation
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That Embraces All of the Difficult Options
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Embracing the difficult options turns mediation
on its head

Mostly we are being asked to mediate to avoid
difficult options such as investigation, discipline
etc

We are now saying in many cases in the
workplace if you are not prepared to embrace
the difficult options first mediation will fail

Let's look at our two case studies

Participants are invited to share their own
experiences

Copyright Newport & Wildman 2010






The Importance of
Obtaining Commitment

If you are not at the table ...
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Alleged Victim Employee

Supervisor Alleged Persecutor
Rescuer Employee

The Dilemma?

Both employees want the
supervisor to support them
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