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Knock, knock, knockinΩ ƻƴ IwΩǎ Door 

So you think you 

are being bullied?              

What happens 

next? 



HR Respondents to our Questionnaire said: 
 
 

άLǘ ƛǎ ŀ ǎǘǊŜǎǎŦǳƭ ŜȄǇŜǊƛŜƴŎŜ ŦƻǊ ŀƭƭ ǇŀǊǘƛŜǎ ς including the 
ƛƴǾŜǎǘƛƎŀǘƻǊέ 
 
 
ά²Ŝ ŘŜŦƛƴŜ ǘƘŜ ƛǎǎǳŜΣ ŘŜŦƛƴŜ ŜȄǇŜŎǘŀǘƛƻƴǎΧƛƴ ǘƘŜ ƪƴƻǿƭŜŘƎŜ 
ǘƘŀǘ ōƻǘƘ ǇŀǊǘƛŜǎ ǿƛƭƭ ǿŀƭƪ ŀǿŀȅ ǳƴǊŜŎƻƴŎƛƭŜŘέ 
 
άaŀƴȅ ǇŜƻǇƭŜ ǿƘƻ ƳŀƪŜ ŀ ōǳƭƭȅƛƴƎ ŎƻƳǇƭŀƛƴǘ ŀŘƻǇǘ ŀ ΨƎǳƛƭǘȅ 
ǳƴǘƛƭ ǇǊƻǾŜƴ ƛƴƴƻŎŜƴǘΩ ŀƴŘ ΨƳŀƪŜ ǘƘŜƳ ǇŀȅΩ ŀǘǘƛǘǳŘŜΧ 
ΧƻǳǊ ŘƻŎǳƳŜƴǘŜŘ ǇǊƻŎŜǎǎŜǎ ǊŜƛƴŦƻǊŎŜ ǘƘƛǎ ŀǘǘƛǘǳŘŜ ǘƻ ŀ 
ŘŜƎǊŜŜέ 
 
 
 
 



 

Background to Questionnaire Respondents 
 
Number: 16 
 
Sector:     Local government, State and Federal 
                 Departments, Primary and Service industries, 
                 Media and Education 
 
Experience: 14 months to 40 years  
 



We asked HR Practitioners: 
  
What are the more difficult 
aspects of handling a bullying 
complaint? 
 They said: 

 

 
ά¢ƘŜ ōŀƭŀƴŎŜ ōŜǘǿŜŜƴ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ ǘƘŜ 
ƛƴŘƛǾƛŘǳŀƭΩǎ ǿƛǎƘŜǎΧ 
hƴŎŜ ǘƘŜ ǎƛǘǳŀǘƛƻƴ ƛǎ ƪƴƻǿƴΧǘƘŜǊŜ ƛǎ ŀ ƭŜƎƛǎƭŀǘƛǾŜ 
ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŘŜŀƭ ǿƛǘƘ ǘƘŜ ƳŀǘǘŜǊέ 
 



Place Your Bets 
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άAn allegation of bullying 
 no matter how inadvertent,  

like a last second bet placed on  
a spinning roulette wheel ς  
Ŏŀƴƴƻǘ ōŜ Ŝŀǎƛƭȅ ǿƛǘƘŘǊŀǿƴέ 



We asked HR Practitioners: 
  
How would you define bullying 
behaviour as distinct from 
behaviour that looks similar but 
is not bullying?  
 

They said: 
 
 

άL ǘƘƛƴƪ ƛǘ ŜƴƻǳƎƘ ǘƘŀǘ ōŜƘŀǾƛƻǳǊ ŎƻǳƭŘ ōŜ ōǳƭƭȅƛƴƎ ǘƻ 
ǎŀȅ ƛǘ ǎƘƻǳƭŘ ƴƻǘ ƻŎŎǳǊ ƻǊ ǎƘƻǳƭŘ ōŜ ǎǘƻǇǇŜŘέ 
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We say: 
 
 
 

άA bully is both a label and a definition.  
We simply cannot ignore this.  

 
Labels that are applied that do not fit the definition are a 
serious cause of distress and dysfunction when it comes 

ǘƻ ŀŘŘǊŜǎǎƛƴƎ ǎǳŎƘ ŎƻƳǇƭŀƛƴǘǎΦέ 

Labels and Definitions 

 



We asked HR Practitioners: 
  
Do you think people are 
reluctant to make bullying 
complaints and if so why?  
 

They said: 
 
άaƻǎǘ ǎŜǊƛƻǳǎ ōǳƭƭƛŜǎ ƘŀǾŜ ŀ ǇŜǊǎƻƴŀƭƛǘȅ ŘƛǎƻǊŘŜǊ ς 10% of the people in 
ǘƘŜ ǿƻǊƪǇƭŀŎŜ ŀǊŜ ǇǎȅŎƘƻǇŀǘƘǎέ 
 
άhŦǘŜƴ ǘƘŜ ōŜƘŀǾƛƻǳǊ Ƙŀǎ ƻŎŎǳǊǊŜŘ ǇǊŜǾƛƻǳǎƭȅ ŀƴŘ ƴƻǘƘƛƴƎ Ƙŀǎ ōŜŜƴ ǎŀƛŘ 
ƻǊ ŘƻƴŜέ 
 
 



Copyright  Newport & Wildman 2011 

Psychopaths, Sociopaths and Inflexible Personalities 
 
Psychopaths make up 1% of the population 

Dr Robert D Hare ς leading clinician on psychopathy & author of widely used 
Psychopathy Checklist  PCL - R  

 

Sociopaths ς are charming, narcissistic and lacking empathy 
 

Psychopaths ς are all of the above plus aggressive and predatory 
Dr Jason Kaufmann 

 

Inflexible Personalities ς can have narcissistic, histrionic, borderline, 
sadistic, and anti-social personality styles. Can also be inclined to use 
denial as defence in mediation situations 

Jenny Ellison ς Perth (WA) based clinical and organisational psychologist 
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We Say: 
 

άWhen it comes to bullying complaints a standard formal response 
is often not appropriate for the paradoxical and complex thinking 
ǘƘŀǘ ŎƻƳŜǎ ǿƛǘƘ ȅƻǳǊ ŀǾŜǊŀƎŜ ƘǳƳŀƴ ōŜƛƴƎΧ 

Χ ƭŜǘ ŀƭƻƴŜ ŀƴ ŜƳǇƭƻȅŜŜ ƛƴ ŘƛǎǘǊŜǎǎ ƻǾŜǊ ǿƘŀǘ ǘƘŜȅ 
ǇŜǊŎŜƛǾŜ ǘƻ ōŜ ƛƴŀǇǇǊƻǇǊƛŀǘŜ ǘǊŜŀǘƳŜƴǘ ƛƴ ǘƘŜ ǿƻǊƪǇƭŀŎŜέ 



We asked HR Practitioners:  
 
Do you think managing poor 
performance can be a factor in 
either prompting a bullying 
complaint or leaving supervisors 
open to a bullying complaint and if 
so why? 

 
 

They said: 
 

 
άάLƴ ǎƻƳŜ ǿŀȅǎ ƳŀƴŀƎƛƴƎ ǇƻƻǊ ǇŜǊŦƻǊƳŀƴŎŜ Ŧƛǘǎ ǘƘŜ ǎŀƳŜ 
definition for bullying ς ǊŜǇŜŀǘŜŘΣ ǘŀǊƎŜǘŜŘ ŀƴŘ ǳƴŘŜǊƳƛƴƛƴƎέ 
 
άaŀƴŀƎƛƴƎ ǇƻƻǊ ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ǘƛƳŜ ŎƻƴǎǳƳƛƴƎ ŀƴŘ ǳƴǇƭŜŀǎŀƴǘέ 
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The Way It Isé 

 People 

 who exhibit 

difficult 

behaviours 

create real 

pressure 

on 

reasonable 

people 
 
  In the workplace this provokes two classic responsesé  

 



  

 

 

 

 

 

  

Avoidance 

Accommodation 



  

 Quick to get on the defensive 
 Quick to get on the offensive 
 
 Generally unwilling to accept 

responsibility 
 Good at blaming others 
 
 Frequently plays the victim 
 
 Rarely shows empathy for opposing 

points of view 
 Knows how to enlist powerful support 
 
 Plays for time and frequently 

procrastinates 

Why We Avoid: 

The Behavioural traits of difficult people 



Why We Accommodate: 
Behavioural traits of reasonable people 

 Quick to identify common ground 

 Rarely attacks 
 
 Always prepared to share their load of responsibility 
 Willing to look at solutions 
 
 Slow to blame 
 Good at accommodating 
 
 Willing to empathise and listen 
 Uses powerful support as a last resort 
  
 Gives people time to sort themselves out 

 



 

 

  

Employees who 
play 
for time 
and frequently 
procrastinate 

Managers, 
supervisors & 
colleagues  
who give people 
time  
to sort themselves 
out 

A Dangerous Synchronicity 



We asked HR Practitioners:  
 
Can you identify what works well 
for you in the workplace grievance 
process when handling bullying 
complaints?  
 

They said: 

 
άL ŀƳ ȅŜǘ ǘƻ ǎŜŜ ŀƴ ƻǊƎŀƴƛǎŀǘƛƻƴ ǿƘŜǊŜ ōǳƭƭȅƛƴƎ ŎƻƳǇƭŀƛƴǘǎ ŀǊŜ ƘŀƴŘƭŜŘ 
ǿŜƭƭΣ ǎŎƘƻƻƭǎ ŜǎǇŜŎƛŀƭƭȅέ 
 
ά/ƻƴǘŀŎǘ ƻŦŦƛŎŜǊǎ ǾŜǊȅ ǳǎŜŦǳƭ ǘƻ ƘŀǾŜ ǎǳǇǇƻǊǘέ 
 
ά! ŘƻŎǳƳŜƴǘŜŘ ǇǊƻŎŜǎǎ ǎŜǘǘƛƴƎ ƻǳǘ ŜȄǇŜŎǘŀǘƛƻƴǎ ΧŀǎƛŘŜ ŦǊƻƳ ǘƘƛǎΧ 
there is not one thing that works well across the board  - each situation 
ǊŜǉǳƛǊŜǎ ƛƴŘƛǾƛŘǳŀƭ ƘŀƴŘƭƛƴƎέ 
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We Ask:  
 
Have we become too 
risk averse? 
 

We do not appear to be genuinely interested in resolving the 

problem as much as we want to appear to be doing the right  

thing ï to ensure that we cannot be blamed in any way for  

doing the wrong thing.  

 

And as tautological as that sounds what it means is this:  

 

That should the parties never reach agreement then it cannot 

be formally adjudicated to be our fault. 



We asked HR Practitioners:  
 
 If you were accused of bullying do 
you think it fair that you would not 
be told who complained and what 
their complaints were?  
 

They said: 

 

No (over 90% of respondents) 

 
άtŀǊǘƛŜǎ ǎƘƻǳƭŘ ōŜ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ƘŀǾŜ ƳŜŘƛŀǘƛƻƴ ŀǎ ŜŀǊƭȅ 
ƛƴǘŜǊǾŜƴǘƛƻƴΧέ 
 
ά¢ƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ƴŀǘǳǊŀƭ ƧǳǎǘƛŎŜ ǎƘƻǳƭŘ ŀǇǇƭȅέ 
 
 



Who is the hunter and who is the hunted? 

We Say: 


