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So you think you What happens
are being bullied? next?
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HR Respondents to our Questionnaire said:
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Backgroundo QuestionnaireRespondents

Number. 16

Sector: Local government, State and Federal
Departments, Primary and Service industries,

Media and Education

Experience 14 monthsto 40 years



We asked HR Practitioners:

What are the more difficult
aspects of handling a bullying
complaint?
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Place Your Bets

0An allegation of bullying
no matter how inadvertent,
like a last second bet placed on
a spinning roulette whedq]
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We asked HR Practitioners:

How would you define bullying
behaviour as distinct from
behaviour that looks similar but
IS not bullying?

They said:
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Labels and Definitions

We say:

GA bully is both a label and a definition.
We simply cannot ignore this.

Labels that are applied that do not fit the definition are a
serious cause of distress and dysfunction when it comes
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We asked HR Practitioners:

Do you think people are
reluctant to make bullying
complaints and if so why?

They said:
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Psychopaths, Sociopaths and Inflexible Personalities

Psychopaths make up 1% of the population
Dr Robert D Hare leading clinician on psychopathy & author of widely used
Psychopathy Checklist PR

Sociopathg; are charming, narcissistic and lacking empathy

Psychopathg are all of the above plus aggressive and predatory
Dr Jason Kaufmann

Inflexible Personalitieg can have narcissistic, histrionic, borderline,
sadistic, and antsocial personality styles. Can also be inclined to use

denial as defence in mediation situations
Jenny Ellisog Perth (WA) based clinical and organisational psychologist
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We Say:

OWhen it comes to bullying complaints a standard formal respo
IS often not approprlate for the paradoxical and complex thinking
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We asked HR Practitioners:

Do you think managing poor
performance can be a factor in
either prompting a bullying
complaint or leaving supervisors
open to a bullying complaint and if
They said: so why?
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The
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People
who exhibit
difficult
behaviours
create real
pressure
on
reasonable
people
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Avoldance

Accommodatior




Why We Avoid:

The Behavioural traits of difficult people

Quick to get on the defensive
Quick to get on the offensive

Generall%_unwilling to accept
responsibility

Good at blaming others
Frequently plays the victim

Rarely shows empathy for opposing
points of view

Knows how to enlist powerful support

Plays for time and frequently
procrastinates



Why We Accommodate:
Behaviouraltraits of reasonable people

Quick to identify common ground
Rarely attacks

Always prepared to share their load of respon5|b|I|ty
Willing to look at solutions

Slow to blame
Good at accommodating

Willing to empathise and listen
Uses powerful support as a last resort

Gives people time to sort themselves out



A Dangerous Synchronicity Employees who
, play

for time

and frequently

procrastinate

Managers,
supervisors &
colleagues

who give people
time

to sort themselves
out




We asked HR Practitioners:

Can you identify what works well
for you in the workplace grievance
process when handling bullying

They said: complaints?
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We AsKk:

Have we become too
risk averse?

We do not appear to be genuinely interested in resolving the
problem as much as we want to appear to be doing the right
thing 7 to ensure that we cannot be blamed in any way for
doing the wrong thing.

And as tautological as that sounds what it means is this:

That should the parties never reach agreement then it cannot
be formally adjudicated to be our fault.
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We asked HR Practitioners:

If you were accused of bullying do
you think it fair that you would not
be told who complained and what
their complaints were?

They said:

NO (over 90% of respondents)
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We Say:

Who iIs the hunter and who Is the hunted?



